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MEMORANDUM
TO: Mayor and Aldermen f
FROM: Jay Melder, City Manager | |
/ \
DATE: February 3,2023 \ ‘
RE: Recommendation for Ixﬁf)’a'c“(F ees

The development of a citywide impact fee program has been a priority for this City Council.
Over the last year and a half, we have held several workshops and public information
sessions on Impact Fees, and we have followed the very heavily prescribed state-process
of preparing to adopt a local Impact Fee Ordinance. We are now ready to consider the
adoption of an Impact Fee Ordinance for the City of Savannah. This memo summarizes
the steps we have taken thus far as well as outlines recommended options for the proposed
adoption and implementation of the program.

I ' would like to stress, as I have in prior workshops, that the purpose of the Georgia state
impact fee program is to be able to effectively fund and provide essential public
infrastructure to rapidly expanding neighborhoods in a manner that does not tax existing
communities. Furthermore, the impact fee program in many ways is designed to capture
revenue from new single family/low density development to pay for public infrastructure
needs and amenities in those new neighborhoods. To be clear, impact fees are an additional
construction cost (no different from a permit or tap-in fee), and as a result impact fees will
contribute to higher construction costs and will be passed down in some form or fashion to
businesses, homebuyers and/or renters. Impact fees are not limited to residential properties,
the fees are also applied to industrial and commercial development as well. Impact fees
will also affect all new development, no matter if the developer is required to pay municipal
property taxes or not (just like permits and tap-in fees). There have been many concerns on
Council about over-burdening homebuyers with additional costs; this is a real concern.
However, if the city decides to forego impact fees, we must find sources of funding to
provide infrastructure for essential public services (i.e., public safety, roads, recreation) to
these growth arcas, meaning new sales tax or increased property taxes would have to be
considered.

[ ' want to also emphasize that the way the State has structured the program leaves little
wiggle room to adjust to local preferences. Impact fees are a blunt instrument. If we want
an effective program, we will have to adopt an impact fee ordinance that produces enough
revenue to follow through on the Capital Improvement Elements in the plan, so that new
communities feel that they are getting what they pay for. In contrast, if Council adopts a
diluted or significantly reduced impact fee, we run the risk of over-promising and under-
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delivering, while still increasing the cost of construction—and thus the cost of purchase or
lease—and not have much in the way of new public infrastructure to show for it.

I have also recommended just one exemption category for Affordable Housing
developments, which includes aspects to protect private homebuilders in federally
designated Opportunity Zones. As you know, exemptions have a fiscal impact to the City,
The city must pay the Impact Fee for every project that qualifies for an exemption, which
is why [ am only recommending one exemption category.

My recommendation is that City Council adopt a meaningful impact fee ordinance, at no
less a rate and implementation schedule then outlined below. If Council is not willing to
adopt an Impact Fee ordinance at those levels recommended or higher, then it would be
my recommendation that Council not adopt an ordinance at this time.

Economic Indicators: I also want to note that many economists are predicting an
economic slowdown in the US economy in 2023. According to the “Savannah 2023
Economic Trends™ report, published by the Savannah Area Chamber of Commerce in
partnership with the University of Georgia Terry College of Business and Georgia
Southern University Parker College of Business, a mild and relatively brief recession is
likely. Because of our strong economic position, the state of Georgia will fare better
economically than the US during the slowdown, and the Savannah area will fare better than
both the US and the state of Georgia. However, single-family home purchase and
construction is predicted to be among the hardest hit industries during this projected
downturn. Economist also believe though, that “beyond 2023 there is tremendous potential
for more active housing markets...” For this reason, I am recommending a staged
implementation, like the Impact Fee program implementation done in Atlanta, that would
raise fees incrementally over a 2-year period.

['want to thank staff, especially Bridget Lidy and the team at Planning & Urban Design,
for taking on the task that Council directed of us and for executing it extraordinarily well.

Overview of Impact Fees

[n 1990, the Georgia Development Impact Fee Act (DIFA) was enacted into law, and it
significantly affected the way local governments in Georgia pay for public services and
facilities. Impact fees are one-time fees charged to land developers to help defray the costs
of expanding capital facilities to serve new growth. DIFA enables local governments to
charge new development for a proportionate share of infrastructure capacity it requires.
However, the Act places restrictions on the categories of capital facilities for which new
development can be charged. It also establishes rules under which impact fees must be
calculated, collected, expended, accounted for, and administered.
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The City’s Impact Fee Process

As part of the process to create an impact fee program, the Methodology Report was
completed last year. This report contains the growth forecasts for the city and identifies
capital projects needed to meet the City’s Level of Service standards. It also presents
calculations related to establishing the maximum impact fees that could be charged for the
public facility categories which include roads, public safety, and parks and recreation. The
forecasts and the identified capital improvement projects from this report comprise the
Capital Improvements Element (CIE) which must be approved by the Coastal Regional
Commission (CRC) and the Georgia Department of Community Affairs (DCA).

On September 8, 2022, Council approved the submission of the draft CIE document to the
CRC and DCA. While under review by DCA, the CRC facilitated a regional review to
ensure consistency with the Development Impact Fee Compliance Requirements and to
allow for the submission of comments. A letter from the Savannah Area Homebuilders
Association was also received. The CRC also hosted a regional review public hearing on
October 12. Attendees included representatives from the CRC’s ten-county region, CRC
staff, and interested parties. No comments were received at the regional hearing.

On November 23, the city received correspondence that DCA completed its review of the
CIE. They determined that our draft document did not adequately address the Development
Impact Fee Compliance Requirements. On December 13, staff and our consultant team
responded to concerns and resubmitted the CIE document to the CRC. On January 19,
2023, DCA notified the city that the revised CIE adequately addressed the State’s
requirements.

To complete the implementation of an impact fee program, City Council must:
I. Amend the Chatham County-Savannah Comprehensive Plan to include the CIE;
2. Adopt an impact fee ordinance; and
3. Approve a resolution for affordable housing exemptions.

Maximum Impact Fee Rate

When creating impact fee programs, consideration must be given to the maximum impact
fee rate charged for the public facility categories. The fee schedule is provided in the
Methodology Report and reflects the reductions for any applicable credit based upon
anticipated tax contributions from new development. In addition, it includes a small
administration fee. The city cannot charge more than the maximum fee in any given public
facility category, yet we do have the flexibility to charge less.

The initial CIE submitted to DCA included a maximum impact fee rate of $5,634 for a
single family detached housing unit. Based on feedback during the CIE review process,
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the city reduced this maximum fee to $5,038—a nearly 10% decrease based on the
following revisions to the Methodology Report:

Addressed capacity issues with the Road Improvement Public Facility category as
identified by DCA;

Changed the discount rate on the impact fee interest-bearing account to reflect
current market conditions with a higher interest rate based on feedback from the
City’s Chief Financial Officer, as well as, updating the inflation rates for building
and construction projects; and

Updated the building and construction project lists to include SPLOST revenues.

A full breakdown of the maximum impact fees as provided in the Methodology Report is
provided in Attachment A.

Implementation Options
Several options are proposed for the impact fee based on the survey distributed to City
Council in November and feedback was provided throughout this process.

City Manager Recommendation:

The city should adopt and implement an impact fee ordinance no less than the
equivalate of 1% of the average sale price of new homes in the Savannah area over
the past 12-months ($393,085) which is $3,931. This represents a reduction of 22%
from the newly projected $5,038 maximum impact fee. (This formula was designed
at the guidance of our Impact Fee consultants in consultation with the Impact Fee
Advisory Committee).

To achieve this goal, the Parks and Recreation public facility category will be
reduced to represent a 65.18% maximum impact fee for “Parks & Recreation
Components,” and a 96.0% maximum impact fee for “Trail System” as shown in
Table A. For single family detached housing, this equates to a change in the
maximum fee charged single-family home in this public facility category would
decrease from $2,953 to $1,846.

Table A: Percent of Maximum Impact Fee for the Parks & Recreation Public Facility Category
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Residential
Single-F amily Detached Housing SITOUBI90 5 TEE431 | P1O551640 S 8502371 S 1789578 § 39308511 dweling
Duplex or Townhouse 1-3 stonas S 1705 oI5 S aoddl | S 10551640 § 8502371 § 1366380 § 38885312 dweling
Mid-Rige Muls-F amily 4-10 stongs SITHUBI50 S  TEOA1) S 10551640 S5 8502371 'S G0 1431 § 38420364 dweling
Industrial ‘

Genaral Light Induslrial 5 s 00523 § 07208 § 05807 ' § 00907 S 14444 square foel
Manutactunng § 3 00642 S 4 {1844 $ 07127 S 00901 § 17515 squars focl
Warahousing $ S 0014 5 01582 § 01215 S 00324 § 03207 square feel
High-Cube Warshouse, short term S § 0022115 03053 § 02460 § 00265 § 0.6002  equare focd
High-Cube Warahouse, fulfiliment center, $ $ 00221 S 03053 5 02460 S 00343 § 06080 square fool
High- Cube Hub Warehouse $ S 00232 § onkg § 02515 § 00878 § 06882  =quare fodd
Spedalty Trade Conlractr § s 00418 ' S 12643 § 10188 S 01863 § 25613 square fol
Lodging ‘

Holel or Conferenca Molel - S 19I55 S 2604148 S 2008307 'S 1516302 S 6407994 room
Al Sudes Holal $ S § 05 4320208 S 3481239 § 835010 S 8950358 ruom
Malel 5] S  45183'S 822056 $ 501244 5 635746 S 1804231 room

<«

[ Percent of Maximum | 65.18% | 96.0% ] 100.0% | 100.0% | _ 100.0% |

A full breakdown of the Proposed Maximum Impact Fees with Reduction in Parks
& Recreation and Trails is provided in Attachment B.

Table B shows the number of new housing units projected over the next five years.
It also compares the projected revenue generated with no reduction calculated at
approximately $16.6 million. The reduced maximum impact fee result in revenue
projections decreasing to $12.9 million—a reduction of $3.6 million.

If this option is exercised and the maximum impact fee is reduced, it will prolong
the collections of the projects identified on the Annual Work Plan and CIE. Strain
will also be placed on other funding sources like the General Fund and/or SPLOST.

Table B: Projected Revenue Comparisons for Reduced Maximum Impact Fee

. Number | Estimated Revenue | Estimated Revenue
Projected Total .
. of New at the Maximum at the Reduced
Year Number of Housing ; :
Uniits Housing Fee Amount Maximum Fee
Units (55,038) Amount ($3,930)
2023 70,407 589 $2,967,382.00 $2,314,770.00
2024 71,298 891 $4,488,858.00 $3,501,630.00
2025 71,898 600 $3,022,800.00 $2,358,000.00
2026 72,504 606 $3,053,028.00 $2,381,580.00
2027 73,115 611 $3,078,218.00 $2,401,230.00
Total Revenue $16,610,286.00 $12,957,210.00
5
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[ Lost Revenue Based on Reduced Maximum Impact Fee Proposal J S 3,653,076.00—’

Affordable Housing Exemption. As part of the implementation of impact fees, il
is also recommended that affordable housing qualify for a 25% exemption from the
maximum impact fees subject to available replacement funds from the City.

The exemption would apply to:
¢ All low-income housing tax credit (LIHTC) and similarly financed housing
that has long term affordability requirements imposed by the federal, state,
or local governments;
* Housing properties constructed in the Federally Designated Opportunity
Zone; and
¢ Single family or multifamily properties where:
o Rents are at or below Fair Market Rents (FMRs) for a period of 15
years with deed restrictions; or
o Sale price of homes are at or below 80% of Federal Housing
Administration (FHA) limits for a period of 15 years with deed
restrictions.

There is a bill currently being considered at the State House that would eliminate all Impact
Fee requirements for Affordable Housing developments. Governor Kemp recently
expressed his support for this measure as well. This would be a welcomed change in the
impact fee law.

Recommended Phased Implementation. 1t is also recommended that we adopt an
implementation schedule no less steep that the City of Atlanta’s example (which is
a three-year implementation that ramps fees up from 50% to 100% over a two-year
period). Recommended Implementation Schedule below:

e Year 1: 50% of impact fee of $1,966
e  Year2: 75% of impact fee of $2,948
e Year 3: 100% of impact fee of $3,93 1

Alternatively, you may decide you would like to adopt an implementation schedule
that is more aggressive. If so, I would recommend the following:

e Year 1: 50% of impact fee of $1,966
*  Year2: 100% of impact fee of $3,931
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Next Steps. If the implementation of the impact fee program is pursued, several
items need to occur. The Planning Commission will provide a recommendation to
City Council on the CIE since it is an amendment to the Chatham County-Savannah
Comprehensive Plan. In addition, City Council must hold two public hearings, and
1 and 2" readings for the impact fee ordinance. A resolution for the affordable
housing exemption must also be considered. The proposed schedule for this
process is as follows:

* February 7:
o Planning Commission considers CIE
O I*'Public Hearing and 1* Reading for the Impact Fee Ordinance

e February 23:
o 2" Public Hearing and 2" Reading for the Impact Fee Ordinance
o City Council considers CIE Resolution
o City Council considers Affordable Housing Exemption Resolution

e April 31
o Finalize Administrative Procedures

e May 1
o Implement Impact Fee Program

~!
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Appendix A: Maximum Impact Fee as Outlined in the Mecthodology Report
(01.25.2023)

Resiertd) 1200-253%)

20 SegkFand Debched Ayusng 28740847 NExs 1035 180 v E03% 2602
29 Duolex o Townhouse -2 stomes 28740647 T4 834 1055 1640 136 380 4007 3404
221 MdRse MutlFamly &0 s%nes 2BT4 0647 78 B4 1055 1680 a4 4046 9855

per oweling |
percuelng |

ET Cweling

7207

(16845

10 -:!"éf}lf_:l’ﬁlﬂdtﬁ?; T
19 Manuts
150 Harsho

l.r,g
TN dghlune Zaehouse shodem
18 Hghlive Waretouse, fafiment cemer

0.6039

1% HghOue kb Waehouss 2575 0 0.6893
180 Specan Trate Cortractr 10183 0gad 25632

per square fot |
per square fot
f Squane foot |

p 1
per sQuare oot J

per sauare foot |

per square foot |
PEC Squarefool |

Lodgng 1300 359

30 lelor Conferanca Mol I 204 2093383 11502 64135676
31 Al Sutes Hok! neekE 420 38123 8350 B3 3434
M Mee 47057 B2 20% 31245 1606114

pEC room
PEF 100m

Vove e 0% NES 1489 21T per square ol |
480 Amysamert Pak 00785 08374 101348 5 fer an e E
A1 Rcquet Tenns Cu 01168 02220 0174 04129 085  persquarefoot |
495 Recreabona Cormunsy Cerer 00674 04937 03983 0 £469 14780 per square foot |

1§ 1iunona’ {50399

520 Frage Flemenay Schan Gesr

30 Pryde o 57
5% Fuae 05610
3 Pruge Hgh 05347
& Cruren Place of Worsho 4013
3 Do lers (ot 00788

P Em pgyes:
P Empoyee
Ef £ poyes
0 B pOyes
per square fool
fEr sauare fool

|
|
#
f
|
Fer & |

joe?

P.O. BOX 1027, SAVANNALL, GA 31402

thn 9126506702 tax 912.238.0872  SAVANNAHGA.GOV

PHONE 912.051.6415

per squaE

et square fao
P square 101 |
|




Office (T00-7¢¢]

710 (Ceneral Ofice Butding 0.1151 158214 1.2250 02057 310882 per souare fool
712 Smal Ofice Buiding 0oes7 0.8557 0.6895 0274 18830 per square fool
714 Corpors Headdguarders Bialding 01217 1.6085 1.2061 0.1509 3772 per squae fot
715 Sngle-Tenart Ofice Buiding 0.4201 15867 | 1.2785 02480 22532 per square foot
720 MediesDental Cfice Bulding 0.1462 ! 1.9318 15566 0g82 43177 pet sqare foo
750 Ofce Pok 0.1108 14615 11777 a.2101 29580 pet sglare fool
760 Research and Devecoment Caner 01183 1.6367 12382 0.2103 21018 per square foct
770 Business Park 0.108¢ 1.4362 11597 02361 28438 per souare foot
Retail (800-853)

812 Buiding Marerials and Lurber Stve 0.0242 03217 0.2592 0.3226 09280 per square foot
814 Varely Store 00236 03113 2508 1.2081 17837 per square foot

15 Free-Stardng Discourt Stars 00773 1.0222 0.6247 1.0223 28456 per soare foot
816 Hadware/Panl Store 0.0103 01362 01098 0.1531 04002 per spuare foot
817 Nusery (Garden Carter) 0.1103 1.4560 11748 | 12924 40355 per square foot
818  Nusery (Wrolesale) 0.0589 0.7790 0.6277 0.7401 22067 per squara foot
820 Sropping Cenlpt 00751 090430 08001 0.7024 25705 | par square foot
822 ShoRes Plica 00751 0.8830 0.8001 | 1.0333 28016 per square foot
840 Auorobie Sales tvew) 00879 | 11618 09551 | 05283 27141 | per sqare (oot
841 Adorobie Saies Useg) 00787 1.0134 06166 | 05135 24202 per square foct
842 Recraaton Vehcle Saes 0.0224 0.2668 0.2390 | 0089 08528 per square foot
843 AuoPaits Sure 0.033¢ 0.4487 0.3615 | 1.0366 18708 per square foot
848 Tie Sore 0.0453 0.8982 04821 | 0.5285 18511 per square foot
850  Supermarke! 0.0757 +.0000 0.8058 1.7803 26622 | per squars foot
857  DacountClp 0.0486 0.6161 04665 0.8058 1.9650 = per square foot
81 Sporsng Goods Supentre 0489 25032 20171 04513 51609 | per square foot
880 Pkmecy;tmsm - 0 dive-trough 0.0554 0.7325 056012 1.7085 30876 per squae foot
881 Pramacy Drgsow wenve-nrown 0.0581 0.7605 06280 | 20672 35257 | per square feat
890 Fumiure Store 0.0204 0.2604 02171 | 01166 06263 per square foot

Services (900-999)
912 Dave-in Bark 0.1084 14330 11547 1.6044 46005 | per square foot
80 FastCasus Restsumant 01783 22567 1820 | 18435 62775 per square foot
431 Fine Dinng Restaurant 01783 23887 1 6900 15911 6.0250 | per equare foot
932 HgtrTumover (St-Down) Restauert 0.1783 2.3567 16680 20344 84884 per square oot
94 FastFood Restarant 03713 49017 le8d5 88718 181051 per square foot
H1 Quei (oneaton Vene'a Shop 01528 20322 16375 13203 51432 per squae foot
N3 Adomotile Pers & Service 00512 06782 05455 0.3150 15910 per square fool
4 Gesolre/Service Saon 69174 914242 736634 1720100 2430200 perpump
945 Comenence Sure woas (< 3501 5 103405 136.665¢ 1101236 257.1300 5142600  per pump
M5 Comerence Stere wies (2 550055 129044 1837679 1480777 35,7500 6915000  per pump
W7 SetfService Car Wash 43422 57,4026 462542 108.0000 2160000 per stal
MG CarWash & Deml Carezy 62816 830211 668973 156 2000 3122000 per stal
950 Tk Swp 20082 119.0571 95.9%47 224 0000 4480000 | per pump
" Total Foe pet Uni inciudes pdminstraton o CIE tmeparanon ‘ees,
9

CHONE 912,651.6415

PO BOX 1027, SAVANNAH, GA 31402

o 912.0651.6702

rax 912.238.0872

SAVANNATTGA.GOY




Appendix B: Proposed Maximum Impact Fee with Reduction in Parks &
Recreation and Trails

Residantial
Single-Family Detached Housing §1769.8490 § 766431 §1,055.1640 $ 850.2371 $ 176.9578 $ 3,930.8511 dweling
Duplex or Tawnhouse 1-3 stories $1769.8490 § 766431 §1,055.1640 $ 8502371 $ 136.6380 $ 3,888.5312 dweling
Mid-Rise Mult-Famiy 4-10 sbories $1,769.8490 § 766431 $1,0551640 § 8502371 '§ 90.1431  § 3,842.0364 dweling
Industrial
General Light Industrial $ - $ 0.0523 § 07206 $ 05807 § 0.0907 $ 1.4444  square bot
Manufacturing $ - § 00642 § 08844 § 07127 ' § 0.0901 § 1.7515  square foot
Warehousing $ $ 00114 § 01582 § 01275 $ 0.0324 § 0.3297  square foot
High-Cube Warehouse, short lerm $ - $§ 00221 $ 03053 $§ 02460 $ 0.0265 $ 0.6002 | square ot
High-Cube Warehousa, fulilmentcenter | § $ 00221 ' § 0.3053 § 0.2460 $ 00343 3 0.6080 | square foot
High-Cube Hub Warehouse $ - 8 00232 § 03196 § 02575 § 0.0878 $ 0.6882  square foot
Specially Trade Conlracior $ - '$ 00918 § 1.2643 § 10188 § 01863 § 2.5613  square foot
Lodging
Holel or Conkrence Motel '$ $ 189155 § 2604148 § 2098387 $  151.6302 § 6407994 room
All Suies Hotel $ - $ 313810 § 4320298 $ 348.1239 § 835010 ' § B95.0358 room
Mole! $ - 8 45183 § 622086 $ 50.1244 § 635746 ' $ 1804231 room
Racreational $ -
Movie Theater $ - $ 00480 $ 06621 § 05335 $ 14819 § 2.7257  square foot
Amusement Park $ . $ 00754 § 1.0392 § 08374 § 1,013.5882 $ 1,015.5404 acre
RacquelTennis Club $ $ 00161 § 02219 § 0.1788 §$ 04120 § 0.8289 square foot
Recreational Comaunily Center $ - $ 00359 § 04943 § 03983 § 05469 § 14754 square fool
Institutional
Private Elementary School $ $ 07638 § 105160 $ 84736 $ 02928 $ 20.0463 enphyee
Private School (K-8) $ $ 07638 $ 105160 $ 84736 $§ 0.2928 § 20.0463 employee
Private School (K-12) $ - § 05577 § 76790 § 6.1876  § 02138 § 14.6382 enployee
Private High School (K-8) § H 05133 § 7.0667 § 56942 § 01967 $§ 134711 enmployee
Church/Place of Worship $ - $ 00128 § 01774 § 0.1429 $ 0.1442 § 04775 square foot
Day Care Cenker $ $ 00756 § 10409 § 08388 $ 09037 $ 28591 square foot
Cemelery $ -3 35388 § 487205 § 39.2584 $ 1142445 § 2057624 acre
Medlcal
Hospital $ - § 00969 § 13351 § 10750 $ 02043 $ 27124 square hat
Nursing Horme 3 H 00692 § 09531 § 0.7680 $ 01280 $ 1.9184  square foot
Clinic $ - 3 0.0918 § 12642 § 1.0187 8 07135 § 3.0883  square foot
Velerinary Clinic $ $ 00575 § 07918 § 06380 $ 04080 $ 1.8954  square foot
10
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S Ire aw 03 Total
Bt R:::align Teall Systom Profectlon Enfo';cement Imprzvc:\cnts Impact Fee Ferh
Offico
General Office Buiding 3 $ 01108 § 15214 § 12259 § 0.2057 §  3.0636 square oot
Small Ofice Building S - % 00621 $ 08556 $§ 06894 § 02730 $§ 1.8803  square hoot
Corporale Headquarters Building § $ 01168 § 16085 $ 12971 § 01508 §  3.1723 square bot
Single-Tenant Ofice Building $ $ 01152 § 15866 $  1.2785 § 02480 §  3.2284 square ool
Medical-Dental Ofice Building $ - $ 01403 § 19317 § 15565 $ 06831 $§ 4.3118  square foo!
Ofice Park $ - § 01061 § 14615 § 114776 § 0.2100 $§ 29554 square foot
Research and Development Cenler 3 $ 01116 § 15366 ¢ 12382 § 02102 § 3.0967 square foot
Business Park $ § 01045 § 14391 § 11596 §$ 0.2360 § 29394 square kot
Rotail
Building Malerials and Lumber Store $ § 00233 § 03217 $§ 02592 § 03235 § 09278 square bot
Variety Sore $ - § 00226 § 03112 § 0.2508 $ 12081 § 1.7927  square foot
Free-Standing Discount Store $ - § 00742 § 10222 § 08237 § 10223 § 29425 square hot
Hardware/Paint Sore $ - 3 0.0098 § 01362 § 0.1097 $ 0.1531 § 0.4090 square foot
Nursery (Garden Centor) $ - § 01059 § 14580 § 11748 | § 12923 §  4.0311 square oot
Nursery (Wholesale) $ $ 00565 § 07789 § 06276 ‘ $ 07401 § 22033 square bot
Shopping Centar $ - 0§ 00720 § 09929 '$ 08001 S 07023 § 25675 square foot
Stip Retall Plaza $ § 00721 § 09929 § 08001 'S 10333 § 28965 square oot
Aubmobile Sales (New) $ - § 00843 § 11617 ' § 09361 $ 05283 '$§ 27106 square bot
Automobile Sales (Used) $ - § 0073 $ 10134 '§ 08165 | § 05135 § 24171 square foot
Recreaion Vehicle Sales '$ - $ 00215 § 0295 $§ 02389 ' $ 00948 $  0.6519 square foot
Aub Parts Sbre $ $§ 00325 § 0448 S 03615 § 10356 § 18784 square oot
Tire Sore $ - S 0041 § 05982 S 04820 $ 0525 § 16492 square ot
Supermarkel $ - § 00726 § 09999 § 048057 S 17808 $  3.6592 square foot
Discount Club $ $ 00447 § 06161 $ 0494 $ 0.8057 §  1.9630 square foot
Sporfing Goods Supersibre '3 - 3 0.1818 § 25032 § 20170 § 04512 § 5.1533  square ot
Pharmacy/Drugstore - no drive-tirough = $ - § 00532 § 0734 § 05902 $ 17094 §  3.0853 square oot
Pharmacy/Drugstore widrive-hrough | § $ 00566 $ 07805 § 06289 § 205711 § 3.5233  square foot
Furniture Sore $ § 00195 § 02693 § 02170 § 01195 § 06255 square bot
Sarvices
Drive-in Bank $ - § 01040 § 14329 § 11546 $ 19043 § 4591 square foot
Fast Casual Restaurant $ < 0§ 0711 S 23566 S 18989 § 1844 § 62703 square bol
Fine Dining Resturant S - $ 01711 § 23566 § 18989 § 15910 § 6.0179 square foot
High-Turnover (Sit-Down) Restauant 3 S 01711 § 23566 § 18989 ' § 20343 $ 64612 square oot
Fast-Food Restaurant 3 - § 0354 § 49076 § 39545 § 88716 § 18.0902 square koot
Quick Lubicaton Vehide Shop 3 $§ 01476 § 20322 § 16375 § 13202 % 51376 square bot
Aubmobile Parts 8 Service $ - 5 00492 § 06781 § 05464 § 03150 § 1.5889 square bot
Gasoline/Service Stafion $ - S 66407 S 914241 § 736683 § 1720100 $ 343.7433 pump
Convenience Store wigas (< 5501 sf) $ - $ 99269 § 1366659 § 1101235 $ 2571300 $ 513.8463 purp
Convenience Skore wigas (> 5500 sf) 3 < 0§ 133482 § 1837678 § 1480777 § 3457500 $ 690.9438 pump
Self Service Car Wash $ S 41695 § 574025 § 462542 $ 108.0000 § 2158262 st
Car Wash & Detail Cenler $ - § 60303 § B30210 § 668972 $ 1562000 $ 3121487 sl
Truck Sbp $ - S BH478 5 1190571 § 959346 § 2240000 S 4476396 pump

NOTE: Impact fee amounts are show n to four decimal places for accuracy . The fee applicable to a particular bullding permit will be rounded down to the
nearesl| penny.

"Square foot" means square fool of grass building floor area.
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Serving the Cities and Counties of Coastal Georgia since 1964

January 19, 2022

Mayor Van R. Johnson, I
P.O. Box 1027

2 East Bay Street
Savannah, GA 31401

RE: City of Savannah Draft Capital Improvement Elcment

Mayor Johnson:

The Department of Community Affairs (DCA) has notified the Coastal Regional Commission
(CRC) that they have determined the City of Savannah draft CIE adequately addresses the
Development Impact Fee Compliance Requirements. DCA has also included advisory
comments for the plan preparer.

In accordance with the Development Impact Fee Compliance Requirements, the next step is for
the city to fulfill any remaining public feedback requirements and adopt the plan. Following
adoption, please transmit a final version of the CIE and adoption resolution to the CRC.

If you have any questions, please contact me by calling (912) 223-9258 or by emailing
acarpenter(@cre.ga.gov.

Sincerely,

( waﬂ &W
Aaron Carpenter

Planning Director

Attachments

€3 Joseph A. Melder, Savannah City Manager
Bridget Lidy, Savannah Planning and Urban Design Director
Juli Yoder, DCA

1181 Coastal Drive SW, Darien, GA 31305 . Ph:912-437-0800 . www.crc.ga.gov



Thursday, January 19, 2023 at 07:18:13 Eastern Standard Time

Subject: City of Savannah CIE: Approved w/Advisory

Date: Wednesday, January 18, 2023 at 4:45:39 PM Eastern Standard Time
From: Juli M Yoder

To: Aaron Carpenter

ccC: Planning, Zane Grennell

Attachments: image001.jpg

Aaron,

Our staff has reviewed the new Capital Improvement Element (CIE) for the City of Savannah and finds that it
adequately addresses the Local Planning Requirements. The next step is for the local government to adopt
the CIE. We also have advisory comments for the plan preparer. As soon as your office provides written
notice that the CIE Amendment has been adopted and provides DCA with a digital copy of the final adopted
version of the new CIE, we will update our records to reflect the changes in the amendment.

Advisory Comments:

Trail System
. Whereas it is acceptable to break apart fee programs into more specific categories (i.e. Public Safety

into Police and Fire Services), the logic purposed for Parks and Recreation and Trail Systems is still unclear. As
stated in your response comments, the City intends to have “Trail System”, “as a sub-category due to the
unique nature of the project type”, yet it is broken out in the narrative as if it is, in fact, its own programed
category. A typical CIE would either have the Tide to Town project simply listed within the tables of Parks and
Recreation section and have the project listed in the Community Work Program - or have the Trail System as
its own separate category with separate collections, calculations, and methodology. In its current format, the
narrative suggests it is, in fact, its own separate category. DCA has interpreted the “Trail System” category to
be a separate collection category from “Parks and Recreation”, both under the Parks and Recreation umbrella
from statute. Just like “Police” and “Fire” services are separate collection categories, but both under the
Public Safety umbrella from statute. “Trail Systems” appear to be a separate collection category because:

* [t has separate level of service standards from “Parks and Recreation” — which leads to a different

methodology and fee collections.

® “Trail Systems” is listed as a separate category on page 7 (Table 1) in the document.
Because of this, we do expect to see “Trail Systems” reported on separately from the “Parks and Recreation”
collection category in the following annual updates.

Other
. We noticed “Appendix E: Exemptions Policy” was added to this copy and that the “Property Tax

Credits” section has been removed. We just wanted to bring this to your attention.

Thanks,

T (TiJ HTW AT AT S Geargla Departmeant
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